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TUNBRIDGE WELLS BOROUGH COUNCIL 
 

MINUTES of a meeting of the Tunbridge Wells Borough Council, duly convened and held at the 
Council Chamber, Royal Tunbridge Wells, Kent TN1 1RS, at 6.30 pm on Wednesday, 12 

December 2018 
 

PRESENT:  
 

The Mayor Councillor Len Horwood (Chairman) 
Councillors Backhouse, Barrington-King, Dr Basu, Bland, Bulman, Chapelard, 

Mrs Cobbold, Dawlings, Elliott, Ellis, Dr Hall, Hamilton, Hannam, Hastie, Heasman, Hill, 
Holden, Huggett, Jukes, Lewis, Lewis-Grey, Lidstone, Mackonochie, March, McDermott, 

Moore, Noakes, Nuttall, Oakford, Ms Palmer, Podbury, Pope, Reilly, Scholes (Vice-
Chairman), Scott, Simmons, Mrs Soyke, Stanyer, Stewart, Thomson, Uddin, Weatherly, 

Williams and Woodward 
 

IN ATTENDANCE:  William Benson (Chief Executive) and Patricia Narebor (Head of Legal 
Partnership) and Mathew Jefferys (Democratic Services and Elections Manager). 
 
APOLOGIES FOR ABSENCE 
 
FC35/18 
 

Apologies were received from Councillors Gooda, Neve and Mrs Thomas. 
 

DECLARATIONS OF INTEREST 
 
FC36/18 
 

Councillor Pope declared that his wife owned a flat in Grove Hill House which 
was adjacent to the Calverley Square development which was subject to a 
question. 
 

ANNOUNCEMENTS 
 
FC37/18 
 

Councillor Jukes announced:- 

 The Government had not published the Local Government 
Finance Settlement as promised by 6 December 2018 and no 
timescale had been given as to when it was expected. 

 The Nominee for Mayor for the year 2021 would be Councillor 
McDermott. 

  
Councillor March announced:- 

 Jazz in The Pantiles had been awarded Silver in the Beautiful 
South Tourism Awards and the Tourism event/festival category . 
This is the first award in the twenty seven year history of the event. 

 Friends of Tunbridge Wells Museum, Library & Art Gallery had 
committed to a restoration project of an 18th Century gown – 
considered to be the jewel in the crown of the collection – that may 
have been worn at the court of King George the Third. The Friends 
were seeking grant funding from various bodies and their own 
fundraising to raise the £15,000 to conserve this wonderful 
example. 

 Calverley Adventure Playground has won its second national 
award. The Ground Control Team won the Principal Award in 
Education and Schools category at the British Association of 
Landscaping Industries awards.  
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Councillor Moore announced:- 

 Royal Tunbridge Wells Together secured a ‘yes’ vote for a 
Business Improvement District (BID), with a massive 73% voting in 
favour. The BID will see over £2.3million being invested into the 
town of Royal Tunbridge Wells over the next five years.  

 Following a number of meetings with developers; they were 
unanimous in their view that the next few years would be very 
exciting for Royal Tunbridge Wells with hundreds of millions of 
pounds being invested in the town. They were also unanimous in 
their support for the Council's leadership and approach to cultural 
led regeneration. 

 Tunbridge Wells was runner up in the Great British High Street. 
The Town was ranked seventeenth healthiest high street in the 
country and the Borough was voted ninth happiest place to live in 
the country. 

 
Councillor Weatherly announced:- 

 The annual figure for rough sleepers in Tunbridge Wells this year 
was seven. Last year it was twenty. 

 
MINUTES OF THE MEETING DATED 26 SEPTEMBER 2018 
 
FC38/18 
 

Councillor Bulman’s name was incorrectly spelt at minute FC27/18. 
 
RESOLVED – 

 
1. That minute FC27/18 be amended to correct Councillor Bulman’s 

name; and 
 

2. That, subject to the above amendment, the minutes of the meeting 
dated 26 September 2018 be approved as a correct record. 

 
QUESTIONS FROM MEMBERS OF THE PUBLIC 
 
FC39/18 
 

The Mayor advised that no questions from members of the public had been 
received under Council Procedure Rule 8. 
 

QUESTIONS FROM MEMBERS OF THE COUNCIL 
 
FC40/18 
 

The Mayor advised that there were eight questions pursuant to Council 
Procedure Rule 10. 
 
1. Question from Councillor Stanyer 
 
“Our newspapers are full of stories of 'horrors on the High Street' and 
speculating as to who will be next. Is the cabinet member able to give us a 
more positive insight as to why we should harbour no such fears here in 
Tunbridge Wells?” 
 
Answer from Councillor Moore 
 
“I agree that our newspapers are full of such horror stories but I agree with 
the likes of Mary Portas and Bill Grimsey who have concluded that high 
streets are not dead, just changing and that retail is not dead, boring retail is 
dead.  
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When we heard from British Land they explained that physical stores play a 
vital role in retail – holding stock, allowing for click and collect and returns as 
well as offering a chance to browse. 89 per cent of UK retail sales touch a 
physical store.  
 
Put simply, our challenge – as outlined by the Portas and Grimsey reviews is 
to do what Amazon can’t – to provide a rich mix of cultural and leisure 
opportunities that encourage people to visit the town and to lengthen dwell 
times and to make it a great place for businesses to base themselves and for 
residents to live.  
 
British Land also described the phenomenon of ‘polarisation’ – namely the 
concept that not all town centres will be able to remain ‘destination towns’. 
Many towns will be relegated to convenience towns. This is something that 
we are keen to avoid. Standing still is not an option when towns around us 
are investing in their cultural and leisure offer.  
 
We have the advantage of already being one of the top 100 retail destinations 
and of having a great brand. Royal Tunbridge Wells is strengthened by its 
unique offer including the presence of large percentage of independent 
retailers, some examples include The High Street, Chapel Place and The 
Pantiles as well as in Camden Road.  
 
Although we have seen some of the big name multiples close down we are 
aware that many retailers in the town centre continue to trade well and in 
addition there has been a steady number of new starters. Building on the 
success of the town centre partnership becoming a Business Improvement 
District that will be funded by local businesses to implement their priorities on 
the themes of marketing and promotion events, business support, access and 
parking.  
 
So there are threats and opportunities facing our town and we mustn't be 
complacent but our strategy has been universally welcomed amongst the 
hundreds of businesses I have engaged with and was consistently mentioned 
as a reason why developers are putting close to £500million worth of 
investment into our town.” 
 
2. Question from Councillor Chapelard 
 
 “Could the Portfolio Holder confirm that the costs for the Civic Complex are 
£94.1m?  
 
The breakdown for this figure is as follows: £90m as set out to Full Council in 
December 2017; £3.25m for Crescent Rd carpark extension; £850k for 2 of 
the 3 Grove Hill House flats; making a total of £94,100,000.” 
 
Answer from Councillor Moore 
 
“No.” 
 
Supplementary question from Councillor Chapelard 
 
“Could the Portfolio Holder review her answer please?” 
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Answer from Councillor Moore 
 
“Throughout last year, reports showed the gross cost of the scheme at the 
end of RIBA 3 as being £90m. There have been numerous update reports on 
Calverley Square since then to Overview and Scrutiny Committee, Finance 
and Governance Cabinet Advisory Board and Cabinet and these all explain 
that the project is on programme and on budget.  
 
Regular updates have been given on Calverley Square which you are either 
welcome to attend or have attended. In the last month alone reports were 
presented to Finance and Governance on the 13 November, Overview and 
Scrutiny on 19 November and Cabinet on 6 December.  
 
By way of background information, the Grove Hill House properties were 
purchased as investment properties and meet the Council’s investment 
criteria. They were purchased following an approach to the Council. So not 
only were these property investments assessed objectively by our in-house 
property team but one of our newly elected Councillors chose to purchase a 
flat in Grove Hill House in the spring of last year and as a representative of a 
stakeholder group he had full knowledge that Calverley Square project was 
proposed next door. So I suppose that choice also endorses the view that 
property in that location objectively stacks up as a good investment.  
 
Regarding Crescent Road, that car park extension meets one of the Council’s 
8 priorities in the Five Year Plan and was approved by Full Council. When I 
meet businesses they tell me that parking is important to them and that we 
need more and better car parks given that no new car parks have been 
provided in the last 25 years.”  
 
3. Question from Councillor Lidstone 
 
“During the purdah period in the run up to May 2018 elections, the inaugural 
edition of Viewpoint magazine was produced and printed in association with 
Tunbridge Wells Borough Council. This runs contrary to the Local 
Government Act 1986, section 2, which states: “A local authority shall not 
publish, or arrange for the publication of, any material which, in whole or in 
part, appears to be designed to affect public support for a political party”. Can 
the Council confirm when the next edition of Viewpoint magazine is expected 
to be produced and circulated?” 
 
Answer from Councillor Moore 
 
“Thank you for the question. In response to your preamble, I would note that 
Viewpoint was published by One Media, not the Council. If you feel there has 
been a breach of electoral law you should report this to the appropriate 
authorities.  
 
In response to your question itself, One Media have been in touch with the 
Council about a further edition of Viewpoint early in the new year. Given all 
the early exciting developments about to take place and the huge amount of 
external investment coming into the town, I think this is a great idea. I know 
that the last edition was widely circulated both locally and amongst city 
investors and I am excited to see what the next edition might contain.” 
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Supplementary question from Councillor Lidstone 
 
“Thank you, I share your excitement about the next edition of Viewpoint 
magazine. Can I ask for you assurance therefore that you will communicate 
to One Media the dates of the purdah period and insist that they avoid 
publishing during that period?" 
 
Answer from Councillor Moore 
 
“You have my assurance that I will communicate the deadlines to One 
Media.” 
 
4. Question from Councillor Pope  
 
“Has the Council underestimated the costs of the Civic Centre Development 
now named Calverley Square?” 
 
Answer from Councillor Jukes 
 
“I thought we would never hear from you, in a word ‘no’. We have employed 
one of the best cost consultants in the world, AECOM, to thoroughly budget 
this particular project. We have gone out to tender to some of the best 
contractors in the country. The winning contractor came in just under budget. 
The two remaining contractors came in just on budget. I don't think they were 
wrong. 
 
This project has been going on for three or four years, you have been on the 
Council for six months. You could have gone to the Director of Finance and 
asked this question, you could have gone to the Development Manager and 
asked similar questions, you could have gone to the Project Manager and 
asked the questions, it is no good coming here and just grand standing and 
saying is it going over budget. What makes you think the project is over 
budget? This is not a question and answer forum but if you have an 
organisation which is feeding you information, which is legitimate information, 
and a recognised professional organisation that reckons that we have under 
budgeted for this job, please let me know because I will be delighted to 
engage with them using more of the ratepayers money to convince you that 
we are on target.” 
 
Supplementary question from Councillor Pope 
 
“If the budget increases above the £90m will it come to the Full Council to 
vote on whether this project should proceed or not?” 
 
Answer from Councillor Jukes 
 
“I don’t know whether you are offering an opinion on what you think may 
happen, or you have got some facts that we don't know about. My information 
so far, is that we are on budget in all areas. This job is contracted to be £90m 
which will include all the compensation costs because we have, if you have 
looked or take the trouble to look at the breakdown of the costs, you will see 
that there are contingency figures in there. These contingency figures are to 
be spent on contingencies, which is ten per cent of the value of the project, in 
fact it is twelve and a half percent if you look at the gross value but there you 
go. I don't quite know how to answer your question because it is just your 
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opinion, you haven’t got any facts behind it and its very difficult, I am a fact 
based person. As I have told you before, if you want to know the truth come 
and see me.  
 
This was explained some time ago and the Calverley Square project remains 
on programme and on budget. The Council has employed, as I said in my 
earlier statement, the best qualified cost consultants probably in the world. 
They remain confident that our estimated costs of the project are realistic and 
appropriate and bearing in mind we have also been audited by CIFRA on this 
particular project as well. I don't know what else I can tell you to convince 
you.” 
 
5. Question from Councillor Podbury 
 
“In view of the recent media reports about Bereavement Services and 
crematorium charges. Will the Portfolio Holder explain how Tunbridge Wells 
Crematorium is dealing with this?” 
 
Answer from Councillor March 
 
“The overall cost to families of a funeral service is made up of a number of 
elements including the Funeral Director, florist and burial and cremation 
charges.  When families use the council bereavement services we are able to 
offer a range of choices to help them manage the overall cost of the funeral 
service. 
 
The crematorium grounds provide a beautiful setting and we have improved 
our facilities over recent years to include the choice of the refurbished 
Cemetery or the Crematorium chapel. We have introduced lower cost chapel 
time slots and an even lower cost cremation option for families that don’t want 
or need to hold a service in one of our chapels.  
 
We have also invested significantly to improve the Cloister Garden and 
provide the new Memorial Wall, increasing the choice of memorial products 
that are available to families to commemorate their loved ones at a wide 
range of prices to fit their budget.” 
 
6. Question from Councillor Stanyer 
 
“A number of the world’s great cities are banning cars and becoming 
pedestrian friendly. Can the cabinet member confirm whether there is scope 
for adopting such measures locally. Is it the Council’s aim, for example, to 
encourage further pedestrianisation in Tunbridge Wells?” 
 
Answer from Councillor Jukes 
 
“Thank you for the question. I’m afraid I am struggling to think of a single city 
that has banned cars. 
 
You are right that the nature of the high street is changing and the Council 
has been at the forefront of this with the work we carried out at Five Ways a 
few years ago. Whilst we received complaints at the time, it has transformed 
that area of town and I am pleased to see the number of coffee shops and 
restaurants that have sprung up in the area and the number of people taking 
time to pause and dwell in an attractive environment. 
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Our Five Year Plan looks to build on this success and the Council has 
committed to improving the public realm in Tunbridge Wells and work will 
start in the new year on extending the public realm enhancements from 
Monson Road to the crossroads between Mount Pleasant Road and Church 
Road. This will improve the pedestrian-friendliness of the central spine of the 
town.  
 
I should also emphasise that we are not about banning the car. In a rural 
district such as ours with limited public transport options the car is likely to be 
part of our lives for some time to come and we will provide a mixture of car 
parking options.  As mentioned earlier on, we are also supporting a range of 
retail, leisure and cultural enhancements to the town. 
 
I would like to think, at some stage in the distant future, other parts of the 
town will be pedestrianised and we can join the top of the town down to the 
bottom of the town but I don’t see that happening in the near future.” 
 
7. Question from Councillor Chapelard 
 
“Could the Portfolio Holder confirm that the introduction of the £52 garden 
waste charge will not be used to fund the repayment of the loan for £94m 
Civic Development?” 
 
Answer from Councillor Reilly 
 
“No.” 
 
Supplementary question from Councillor Chapelard 
 
I  am a little bit bemused again because given the fact that on the agenda 
papers of 6 December 2017 the funding strategy for the Civic Development 
included £700,000 that was going to be raised from the garden waste charge. 
If that £700,000 is not going to be used to repay the loan how does he 
propose to fund that £700,000 gap?” 
 
Answer from Councillor Reilly 
 
“I am slightly surprised that this question had to be asked. The funding 
strategy for Calverley Square has been a matter of public record for over a 
year and has been subject to frequent updates and debates in Full Council 
and committee meetings. The funding strategy made clear that as well as 
income from service charges the procurement of the new waste contract 
offered opportunities for savings arising from the joint procurement such as 
eliminating collection rounds and also providing the most efficient way of 
reducing waste that needs to be sent to landfill or incineration. KCC have 
agreed to share any savings arising from this.  
 
This type of contract has been successfully implemented across the South 
East and the country more generally and opt-in garden waste collections 
have operated successfully and to the satisfaction of residents for many years 
across the rest of the county. 
 
I should add that I am personally delighted that as part of the new contract we 
are able to be doing something that residents have repeatedly asked for – 
namely the doorstep collection of glass and bottles.” 
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8. Question from Councillor Lidstone 
 
“Following the recent U-turn by Tunbridge Wells Borough Council to remove a 
planned 67 per cent increase in Youth Football pitch hire, can the Portfolio 
Holder please explain why this increase was proposed in the first place and 
what the Council's long-term strategy is for youth football?” 
 
Answer from Councillor March 
 
“The Council is strongly committed to sports facilities and this is one of our 
eight strategic priorities. 
 
Most hire fees increased by a small percentage amount. The intention for this 
increase was to mirror other charging differentials whereby youths pay a 
percentage amount of the adult fee but, in retrospect, the increase (for a 
small number of matches) was clearly a large one and the Council has 
listened to the views of players and clubs and reduced it to sit in line with 
other increases.  
 
I would like to pay tribute to those such as the Foresters who brought this to 
our attention.” 
 
Supplementary question from Councillor Lidstone 
 
“When it comes to this time next year and we are reviewing the budgets, will 
the Council be adopting the same approach to youth football?" 
 
Answer from Councillor March 
 
“I would just like to add that if the Liberal Democrat Group were so interested 
in the fees and charges being paid by all users then their representative on 
the Finance and Governance Cabinet Advisory Board might have had the 
courtesy to stay until the end of the meeting and to have voted on the 
proposals rather than walk out before this item was fully discussed.” 
 
9. Question from Councillor Chapelard  
 
“Tunbridge Wells Borough Council has told hirers of the Camden Centre that 
they will now have to pay the ‘commercial rate’ rather than the ‘community 
rate’ from April 2019. Why were Councillors not informed of this change of 
policy as part of the Fees and Charges agenda item from the Finance and 
Governance Cabinet Advisory Board on 13 November 2018?” 
 
Answer from Councillor March 
 
“The report to Cabinet made clear that there are differential rates for 
businesses using the Camden Centre for a profit and charge users and 
community groups or those who are not-for-profit organisations.  
 
We are seeking to achieve a balance between making the centre attractive to 
users and being fair for taxpayers who are, in effect, subsidising private 
businesses. In response to feedback from users, we will be maintaining 
existing users on the published community rates and holding discussions with 
them to try to strike that balance. Of course, any registered charity or not-for-
profit group – be they new users or existing users – will only pay the 
community rate.” 
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Supplementary question from Councillor Chapelard 
 
“You haven't actually answered the question, the question was why were 
Councillors not informed that those people currently pay the community rate 
were suddenly put on the commercial rate, which is a major change of policy, 
and why yesterday, these people were also told from April 2020 that would be 
reviewed again and do you propose to then bring that change of policy back 
to councillors at some point before they end up in the fees and charges for 
the following financial year?” 
 
Answer from Councillor March 
 
“I should also add that if he is so interested in the fees and charges being 
paid by users he might have had the courtesy to stay until the end of the 
meeting at which it was discussed.” 
 

CIVIC MEDALLION NOMINATION 
 
FC41/18 
 

Councillor March moved, and Councillor Hill seconded, the recommendation 
set out in the report. 
 
The discussion included consideration of the following matters: 

 The recommendation had cross party support. 

 The individual had given meritorious service to the borough over 
many years. 

 The individual had inspired young people in the arts, had made it a 
mission to give opportunities to physically and mentally challenged 
people and believed in national and international recognition for 
the arts in Tunbridge Wells. 

 
RESOLVED – That a Civic Medallion be awarded to the individual set out at 
Exempt Appendix A to the report. 
 

CHANGES TO THE APPOINTMENTS TO COMMITTEES 2018/19 
 
FC42/18 
 

Councillor Jukes moved, and Councillor McDermott seconded, the 
recommendation set out in the report.  
 
Councillor Hannam thanked officers and apologised to them for any 
inconvenience caused by his dispute with the leadership of the Conservative 
Group. 
 
RESOLVED –  

 
1. That the allocation of seats on committees as set out in paragraph 

2.3 of the report be approved; and 
 

2. That there be no changes to the appointments to committees be 
noted. 

 
MOTIONS ON NOTICE 
 
FC43/18 
 

Councillor Elliott moved, and Councillor Oakford seconded, the motion as set 
out in the agenda.  
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The following points were raised in Councillor Elliott’s moving of the motion: 

 Southborough Town Council had been working towards 
revitalising the centre of Southborough for nearly 12 years. 

 The Southborough Hub would transform the centre of 
Southborough, once it was built. 

 The proper planning procedures had been followed. 

 It would be a tragedy for Southborough if the funding already 
allocated for the project was lost. 

 
The discussion included consideration of the following additional matters:  

 Residents had genuine concerns about the project. 

 People in Southborough and High Brooms felt ignored by the Hub 
project board. 

 The biggest risk to the success of this project was a lack of buy in 
and support from local people or local authorities not seen as 
sufficiently engaging with local people and considering local 
opinion. 

 Southborough Hub was enormously important for the community 
of Southborough and the motion demonstrated a contempt for 
legitimate protest and opposition. 

 The project would create a vibrant and exciting town centre for 
Southborough to take them into the next century. 

 Every single member of Southborough Town Council had seen the 
financial details. 

 In it’s last year, The Royal Victoria Hall’s subsidy from 
Southborough Town Council was £66,000. 

 All the stakeholder engagement material was on the 
Southborough Town Council website. 

 Southborough Town Council had secured multi-million pounds 
worth of funds from the NHS to pay for a state of the art medical 
centre over two floors in the development.  

 The Football Association had given a grant of £500,000 to build a 
football pavilion to keep 400 young people playing football in 
Southborough. 

 The grants were time limited and they had to be realised in this 
financial year. 

 The project delivered a multi-functional building that would pay for 
itself. 

  
Councillor Chapelard requested a recorded vote. 
 
Members who voted in favour of the motion: Councillors Backhouse, 
Barrington-King, Dr Basu, Bland, Bulman, Mrs Cobbold, Dawlings, Elliott, Dr 
Hall, Hastie, Heasman, Holden, Huggett, Jukes, Lewis-Grey, Mackonochie, 
March, McDermott, Moore, Noakes, Nuttall, Oakford, Ms Palmer, Reilly, 
Scott, Simmons, Mrs Soyke, Stanyer, Stewart, Thomson, Uddin, Weatherly, 
Williams and Woodward. (34) 
 
Members who voted against the motion: Councillors Chapelard, Ellis, Hill, 
Lewis, Lidstone and Pope. (6) 
 
Members who abstained from voting: The Mayor Councillor Horwood, The 
Deputy Mayor Councillor Scholes, Councillors Hamilton, Hannam and 
Podbury. (5) 
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RESOLVED – That this Council regrets moves by some groups to undermine 
the Southborough Hub project which is being led by Southborough Town 
Council with support from Tunbridge Wells Borough Council and Kent County 
Council to provide much needed facilities for the community and which has 
been an ambition for over 20 years and which has never been closer to being 
delivered. 
 

URGENT BUSINESS 
 
FC44/18 
 

The Mayor confirmed there was no urgent business to consider within the 
provisions of Council Meetings Procedure 2.1.12. 
 

COMMON SEAL OF THE COUNCIL 
 
FC45/18 
 

RESOLVED – That the Common Seal of the Council be affixed to any 
contract, minute, notice or other document arising out of the minutes or 
pursuant to any delegation, authority or power conferred by the Council. 
 

DATE OF NEXT MEETING 
 
FC46/18 
 

It was noted that the next meeting would take place on Wednesday 27 
February 2019 at 6.30pm. 
 

 
 NOTES: 

The meeting concluded at 8.00 pm. 
An audio recording of this meeting is available on the Tunbridge Wells 
Borough Council website. 

 


